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Concept Creation,
Project Management, Planning



Future-oriented and Sustainable.

Nothing is more important for the success of complex large-scale events than
reliable, future-oriented, and sustainable planning. NUSSLI has developed
flexible as well as sustainable concepts for well-known sports and cultural
events around the globe.
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Our concepts are based on the idea that there must be a balance between

the use of event infrastructures for the specific event and the use after the
event. This concept ensures that maintenance and operating costs as well as
over-capacities are eliminated completely after the event. Based on our unique
modular system solutions, we provide cost-efficient structures quickly, optimized
for their intended use. We fulfill the highest quality standards in terms of safety
and aesthetics.



Firsthand Competence.

Our services incorporate the know-how from international sports and cultural
events of world renown. The experiences from previous projects benefit all
our concepts — and make them unique, affordable and reliable. Our planners
put together studies, develop concepts, verify feasibility, plan temporary as
well as permanent structures, calculate budgets, create time schedules, define
specifications, and initiate tender submissions.

NUSSLI can do even more — we do not just plan, we implement: Where
desired, we take on the entire event from the initial idea to planning and
implementation, and take care of every detail of the project. NUSSLI can
additionally provide maintenance services during the event. Sustainability is
a matter of course, when you rely on NUSSLI for planning, consulting, and
implementation.

Left: Rendering, Modular stadium, FIFA Football World Championship 2022, Doha (QA);
Rendering, IIHF Ice Hockey World Championship 2009, Zurich-Kloten (CH)
Right: Rendering, Venice Olympic bid, Winter Olympics 2020, Venice (IT)
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Step by Step to Success.

Concept Creation:

We develop studies and define the exact project
parameters with technical specifications and relevant
documentation. Our solution strategies prevent
planning errors, demonstrate technical options, and
keep costs low.

Project Management:

We prepare all planning steps in detail — from visitor
volumes to evacuation concepts to line-of-sight
analyses and create the bid documentation on the
basis of this data.

Left: Soccer City, FIFA Football World Championship 2010, Johannesburg (ZA)
Right: Green Point Stadium, FIFA Football World Championship 2010, Cape Town (ZA)
Back: Rendering, Temporary Structure, Art Museum, Bern (CH)

Planning:

NUSSLI takes charge of the entire overlay planning
for all temporary infrastructures, including time and
budget management.

Implementation:

During the implementation phase, NUSSLI takes on
the technical project management and verifies the
correct implementation of all requirements. Quality
and time management form part of the NUSSLI
service portfolio as well.

Sustainability Creates Added Value.

Up to just a few years ago, sustainability was not much of a consideration when
it came to large-scale events in sports or culture. NUSSLI’s pioneering work in
this sector in recent times has helped promote a new way of thinking among
event organizers.

The following benefits can therefore come to the fore:

e Cost savings and reduction of investment

e Less space requirements

e Time savings

e Kudos based on sustainable project developments

e Less administration, specifically during the approval phase

< Events gain more acceptance, as there will be no need for tax payer’s
money for upkeep after the event
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Member companies in:

Switzerland (Headquarters), Germany, Austria,

Italy, Spain, United Kingdom, USA and Middle East.

In addition, we are represented by our partners and .

our own sales and project offices around the world. N USSI 1.COM
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